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Directorate of Education and Quality

School of Medicine
Performance Review

Training Programme Director
Please complete this form and return it to the Head of School and the School of Medicine Administrator at least 3 days prior to your planned performance review. It should then be submitted as evidence for your annual appraisal
Name : ...................................................
Speciality : ............................................
Date of Appointment: …………………..

	Trainees
	Numbers

	Total number of posts
	

	Total numbers of trainees
	

	Numbers of posts occupied
	

	Numbers of LATs
	

	Numbers of LASs
	

	Numbers OOP
	

	Numbers LTFT
	

	Numbers MTI
	


	SELF ASSESSMENT: 


	Answer Yes or No

	Domain 1: Patient safety
	

	1.1 Do you seek information from educational supervisors about concerns about poor performance of trainees which might compromise patient care?

	

	1.2 Do you ensure that trainees who are failing to progress satisfactorily are placed in a learning environment where they are adequately supervised?

	


	Domain 2: Quality Management
	

	2.1 Do you contribute to HEEoE’s quality management processes when requested in an effective and timely manner (e.g. by completing Form QM2)

	

	2.2 Do you feedback to LEPs any concerns about training

	

	Domain 3: Equality, diversity and opportunity
	

	3.1 Have you completed equality and diversity training within the last three years?

	

	3.2 Do you ensure that all processes in your Programme comply with equal opportunities and diversity requirements?


	

	Domain 4: Recruitment, selection and appointment
	

	4.1 Do you identify expected vacancies and inform the HEEoE Recruitment Office of the number of vacancies that will need to be filled in a timely way?

	

	4.2 Have you provided a description of the opportunities for training in your speciality for the HEEoE website?


	

	4.3 Do you fill all the places on your Programme?


	

	4.4 Are the trainees who are appointed of a high quality with an aptitude for your speciality?

	

	4.5 Do you meet the needs of trainees wishing to work less than full time? 


	

	4.6 Do you facilitate inter-deanery transfers?


	

	4.7 Do you make opportunities available for trainees wishing to pursue an academic pathway?


	

	Domain 5: Delivery of approved curriculum including assessment
	

	5.1 Do you ensure that you deliver the approved curriculum for each trainee?

	

	5.2 Do you take into account the collective needs of all your trainees when designing individual training programmes?

	

	5.3 Is there a programme of Regional Training Days with a register of attendance kept?


	


	5.4 Do you ensure that all trainees have RITAs/ARCPs  at appropriate times and that all trainees are given at least six weeks’ notice of the date?

	

	5.5 Do you ensure that RITA/ARCP processes meet the required standards as outlined in the Gold Guide?


	

	Domain 6: Support and development of trainees, trainers and local faculty (including standards for trainers)
	

	6.1 Are you aware of HEEoE’s bullying and harassment and whistle-blowing policies?

	

	Domain 6: Standards for Trainers 1: adequate supervision
	

	6.2 Do you ensure that all trainees on the Programme have named educational supervisors, all of whom have been
appropriately selected, have a job description and meet the educational supervisor person specification (including areas 1 to 7 of the AoME’s Framework for the Professional Development of Postgraduate Medical Supervisors)?

	

	6.3 Do you ensure that each post delivers the education and training expected for that period, including appropriate learning opportunities, induction, clinical and education supervision, appraisal and feedback and the objective performance of workplace based assessments?


	

	6.4 Do you ensure that careers support is available for trainees on the Programme and for other trainees who might wish to train in the specialty?

	

	6.5 Do you ensure that the HEEoE policy for the management of trainees in difficulty is adhered to by all trainees and trainers, and that trainees who are failing to progress or otherwise require additional support are identified and managed in a timely and appropriate manner?


	

	Domain 6: Standards for Trainers 2: learning culture
	

	6.10 Do you ensure a consistent approach to training throughout the Programme and the sharing of good practice?

	

	Domain 6: Standards for Trainers 3: support for role
	

	6.12 Have you identified time for this role in your job plan (0.5 P.A. per week if less than 40 trainees; 1 P.A. per week if 40 or more)?


	

	6.13 Do you have adequate resources and support from HEEoE to perform your role?


	

	Domain 6: Standards for Trainers 4: understanding of role
	

	6.14 Do you ensure that the educational supervisors in your programme understand that Educational Supervisor’s Reports must be completed fairly and honestly so that ARCP Panels can make fully informed decisions?


	

	Domain 7: Management of education and training
	

	7.1 Do you have a clear understanding of the roles and responsibilities of all those involved in managing and administering the programme?

	

	7.2 Do you ensure that data is entered in to the LETB’s trainee database (Placement Manager) and updated in a timely fashion?


	

	Domain 8: Educational resources and capacity
	

	8.1 Are you aware of the educational opportunities available within the LEPs in the Region?

	

	8.2 Are you aware of the library, IT, clinical skills/simulation resources available within the Region?

	

	Domain 9: Outcomes
	

	9.1 Do you keep a record of the outcomes of assessments and examination results of your trainees?

	

	9.2 Do you make a record of outcomes for individual programmes and locations and make this available to trainees?


	


	If you have answered no to any of the above questions, please record a comment(s) in the box below, giving the relevant question number(s)

	


	If you have any particular concerns, please record them in the box below

	


	If you are aware of any examples of exceptional practice which could be shared more widely, please record them in the box below

	


	Sign off by Dean/Deputy Dean/Head of School


	I confirm that this is an accurate reflection of Dr …………..……………………’s performance as a training programme director?

………………………              ………………………….         ……………………….

Signature                               Name                                    Designation




	HEEoE recommendation(s) for annual appraisal; e.g. specific training needs (please insert in box below)
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